Monitoring the implementation of the Pacific Islands Framework for Nature Conservation and Protected Areas 2021-2025:
Reporting template for PIRT Working Groups

About this reporting template
PIRT is mandated to monitor our collective implementation of the regional conservation Framework.  This reporting template is a central element of this monitoring.  It requests that PIRT’s Working Groups self-report on their membership and engagement (Part I), their activities and outputs (Part II), and their relationship to the rest of the Roundtable (Part III).  A similar reporting template will be completed by PIRT Members.
Members and Working Groups will be asked to undertake this reporting on an annual basis, in the leadup to the PIRT Annual Meeting.  A summary of key trends from this reporting will be provided to each PIRT Annual Meeting, and will be useful as we seek further collective funding for PIRT in the coming years.  It may also be useful for your own reporting!
All information will be treated confidentially and no organisation or individual contributing to this survey will be identified in any publication or presentation without first obtaining agreement.  A summary of responses submitted in Part II of this form (Activities & Outputs) will be presented in the PIRT Annual Meeting Report.

Working group:
Chair(s):
Contact email(s):



Part I: Membership & engagement

1a. How many members does your Working Group have?


1b. How frequent are communications to your members? (Weekly, monthly, every three months etc.)


1c. Do you have a database of members?  If so, what system do you use for this?


1d. In the assessment period, how many meetings has your Working Group held?


1e. How would you rate the engagement of your members in the activities of the Working Group?
Please highlight or circle one option below:
	No engagement

	Low
(Significant room to improve)
	Moderate
(Some room to improve)
	Good
(A little room to improve)
	Excellent
(No improvements needed)



1f. Do you have specific plans to increase engagement of members?  If so, please provide details of these.



Part II: Activities & outputs

Please provide details of collaborative activities and other outputs your Working Group has undertaken during the assessment period.
This may include workshops, monitoring initiatives, joint position papers, advocacy work, etc.

	Name of activity/output
	Description of activity
	Ongoing or completed
	Other partners involved (if any)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Part III: Relationship with PIRT

How could the PIRT coordination team and Member organisations better support your Working Group?
Please be as specific as possible!




Is there anything else you would like to contribute to PIRT in the coming 12 months?

