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The Pacific Islands Roundtable for Nature 
Conservation (PIRT)
• PIRT is a coalition of nature conservation and development organisations 

created in 1998 to increase effective conservation action in the Pacific 

Islands region.

• There are currently 14 formal organisational members of PIRT, both 

intergovernmental and non-governmental organisations.

• PIRT also has five Working Groups to increase collaboration on key 

conservation issues in the Pacific:
• Pacific Invasives Partnership

• Protected Areas Working Group

• Species Working Group

• Pacific Network on Environmental Law

• Nature Culture Working Group



Pacific Islands Framework for Nature 
Conservation and Protected Areas 2021-2025
• The Framework is our regional Pacific strategy for 

nature conservation.  It reflects the urgent need for 

coordinated action to address the threats to our Pacific 

environments, cultures, communities, and economies.

• It is the latest in a series of frameworks and action 

strategies that are endorsed by 22 Pacific Island 

countries and territories, as well as by PIRT member 

organisations.

• PIRT is mandated by Pacific governments to promote, 

monitor, and report on the implementation of the 

Framework.



Who is the regional Framework for?

• The Framework is for any organisation, community or 

individual involved in nature conservation in the Pacific, 

and is owned by all these collectively.

• Pacific governments and public sector agencies

• Funders

• Intergovernmental organisations

• NGOs

• Private sector organisations

• Pacific communities and civil society

• The purpose of the Framework to provide broad 

strategic guidance for conservation initiatives 

undertaken by all stakeholders in the Pacific region.



Key features of the regional Framework:
Principles for Conservation Implementation

• The eight Principles are a code of conduct for 

implementing conservation initiatives in Pacific 

contexts.

• The Principles are designed as a guide for designing, 

establishing, delivering and sustaining conservation in 

the Pacific.  They specify the responsibilities of 

different types of organisations and stakeholders.

• They apply to all conservation initiatives undertaken in 

the Pacific region, not only those specifically linked to 

the Framework.

• The Framework provides detailed guidance about 

what each Principle entails in a Pacific context.



Key features of the regional Framework:
Strategic Objectives 2021-2025

• The six Strategic Objectives are broad priorities for nature 

conservation action in the Pacific. Their purpose is to 

provide a coordinated strategic approach to conservation 

across jurisdictions in the Pacific region.

• The Strategic Objectives are not prescriptive.  Decisions 

around national goals, targets and indicators for their 

implementation remain the responsibility of Pacific 

governments, supported by their partners.

• However, the Framework does give guidance regarding the 

best practice ‘how to’ for implementing the Strategic 

Objectives.  This best practice is organised within 21 

thematic Action Tracks.







The Vemööre Declaration:
Commitments to nature conservation action in the Pacific Islands region 
2021-2025

• A call to action adopted by the governments of 14 Pacific 

Island countries and territories; endorsed by New 

Zealand, Australia, and France, and by the 14 member 

organisations of PIRT.

• Calls for global action to address the interdependent 

crises of biodiversity loss, ecosystem degradation and 

climate change.

• Acknowledges that the COVID-19 pandemic is a stark 

reminder of the dependency of all our societies on healthy 

and resilient natural ecosystems.

• Recognises and commits to implementing 21 priority 

Action Tracks by 2025 to ensure the recovery and 

flourishing of nature and people in the Pacific.



PIRT Implementation and Monitoring Plan for 
the 2021-2025 Framework
• A plan of action for the implementation and monitoring of the regional 

Framework by the Members and Working Groups of PIRT.  Its purpose is 

to identify key strands of collective work towards this implementation, and 

to detail priority activities and tasks to be carried out by PIRT.

• Focuses the collective work of PIRT Members and Working Groups.  It 

does not provide guidance on the implementation of the Framework by 

parties external to the Roundtable. 



PIRT Implementation and Monitoring Plan

• The plan identifies three key strands of work for the Roundtable:

1) Collaboration to influence the conservation-development agenda

2) Collaboration to guide and influence conservation action

3) Collaboration to secure sustainable funding for conservation

• Each strand of work includes details of initial planned activities for the 

period 2021-2025.



PIRT initial activities 2021-2025 (1)

Strand 1: Collaboration to influence the conservation-development agenda

1) Produce regular, coordinated joint policy briefs/position papers corresponding to 

elements of the Framework.

2) Strategically engage as a collective in discussions at regional fora with governments 

and regional bodies.

3) Facilitate targeted dialogues with 'non-conservation' organisations and sectors.

4) Strategically widen PIRT membership.

5) Build capacity within PIRT for coordination and longevity.



PIRT initial activities 2021-2025 (2)

Strand 2: Collaboration to guide and influence conservation action

1) Strengthen the role of PIRT Working Groups in knowledge exchange and providing 

guidance to the wider Pacific conservation community.

Strand 3: Collaboration to secure sustainable funding for conservation

1) Facilitate regular updates from donor organisations about upcoming funding 

opportunities.

2) Effectively monitor the work of the Roundtable towards the implementation of the 

2021-2025 Framework.



Monitoring our implementation of the 
Framework
The Monitoring and Implementation Plan includes reporting templates for PIRT Members 

and Working Groups regarding their implementation of the Framework.

These will be completed annually to provide a picture of progress by PIRT towards the 

Principles and Strategic Objectives of the Framework, as well as collaboration and 

coordination across the region.

PIRT Members PIRT Working Groups

Reporting elements

Organisational alignment with 

Framework Principles 
Membership and engagement

Programme alignment with 

Framework Strategic Objectives
Activities and outputs

Relationship with PIRT Relationship with PIRT

Reporting frequency Annual Annual



PIRT Work Plan 2022-2023

ACTIVITY TASKS RESPONSIBILITY 2022 2023

Strand 1: Collaboration to influence the conservation-development agenda Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1 Produce regular, coordinated joint policy briefs/position papers 

corresponding to elements of the Framework.

Scope priority issues for initial policy brief; formation of co-authorship 

group.

Coordinator

Drafting of initial brief. Co-authors

Publication and promotion through collective networks. All PIRT

Regular publication following established process (at least biannual). Coordinator + YP

1.2 Engage as a collective in discussions at regional fora with countries and 

regional bodies.

Identification of priority regional fora for PIRT engagement. Coordination team

Ongoing engagement as appropriate, led by delegated person/organisation 

with agreement of other Members.

All PIRT

1.3 Facilitate targeted dialogues with 'non-conservation' organisations and 

sectors.

Scope priority sectors and stakeholders for dialogues. Coordinator

Initial dialogue event, facilitated online between PIRT and relevant sectoral 

organisations.

All PIRT, facilitated by 

coordination team

Regular dialogues following established process (~biannual). Coordinator + YP

1.4 Strategically widen PIRT membership. Scope potential new members and priority organisations to develop closer 

working relationships with.

Coordination team

Invite relevant organisations to join as members or take part in activities as 

appropriate (ongoing activity).

All PIRT


