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CBD Decision XI/24 Protected Areas

Parties welcome the IUCN World 

Parks Congress 2014, invite IUCN to 

coordinate activities and for capacity 

building and implementation to 

achieve the full scope of Aichi 

Biodiversity Target 11, and to report 

progress in the Protected Planet 

Report
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PARKS

PLANETPEOPLE

Threatened 

and under-

resourced

Disconnected 

and

unsupportive

In crisis with 

other 

priorities



VISION

• The high-
level 
aspirations
for the 
change we 
need in the 
coming 
decade

INNOVATIVE 
APPROACHES

• Bold steps 
recommended 
to achieve 
these 
aspirations

• 150 
recommenda-
tions made

SOLUTIONS

• Evidence 
that shows 
how we can 
approach 
our work 
differently to 
achieve 
these 
aspirations

PROMISES

• Pledges from 
governments, 
public and 
private 
institutions and 
civil society to 
fulfilling these 
aspirations

The Promise of Sydney



Promise to INVIGORATE … our efforts to ensure that protected areas 

do not regress but rather progress. We will scale up protection in 
landscapes, wetlands and seascapes to represent all sites essential for the 
conservation of nature, especially in the oceans, and involve all of those 
who conserve. 

Promise to INSPIRE ... all people, across generations, geography and 

cultures, and especially the world’s expanding cities, to experience the 
wonder of nature through protected areas, to engage their hearts and 
minds and engender a life-long association for physical, psychological, 
ecological, and spiritual well-being. 

Promise to INVEST… in nature’s solutions, supported by public policy, 

incentives, tools and safeguards that help to halt biodiversity loss, mitigate 
and respond to climate change, reduce the risk and impact of disasters,  
improve food and water security, and promote human health and dignity.

VISION



Commitments from 
governments and civil society

PROMISES



#1:  Protect the Oceans

14 governments 
made 

commitments to 
protect the ocean 

as part of the 
Promise of Sydney



The Promise from Oceania

GOVERNMENT COMMITMENT

Fiji Achieving its target of conserving 30% of the 
Exclusive Economic Zone by 2020 in establishing 
inshore and offshore Locally Managed Marine Areas 
and Marine Protected Areas

French 
Polynesia

Create a new large-scale marine protected area 
initiative in the Austral Islands.

Kiribati Furthering the Phoenix Island Protected Area (PIPA), 
an area of 408,250 km

2 
collaborating with the USA 

on science and management within the Pacific 
Remote Islands Marine National Monument and the 
Phoenix Islands Protected Areas.

Palau Restricting commercial fisheries in Palau’s entire 
200-mile Exclusive Economic Zone of 600,000 km

2

and marine protected areas.





Raising 
the bar 

for 
conserving

nature

Protected areas 
must progress, NOT 

REGRESS

Protected areas 
must be established 

in the right places

Improve QUALITY: 
protected areas 

need to be effective

Include areas 
conserved by 

private, indigenous 
peoples, and local 

communities

Increase CAPACITY 
to address novel 

threats



IUCN Green List of 
protected and conserved areas

Recognizing protected areas that deliver conservation 
impacts for people and nature





Theory of Change

Direct results Intermediate results

GLPCA Standard provides credible, 

global, aspirational framework for 

achieving nature conservation in PAs

Long term results

Evaluation 

identifies 

pathways and 

targets for 

interventions 

and support to 

achieve 

conservation 

success

Fairly governed 

and effectively 

managed PAs 

that are 

achieving their 

objectives are 

identified, 

celebrated, and 

promoted

Training and capacity-building, peer 

networks of PA experts and 

practitioners

Greater recognition 

and support for PAs 

as an equitable & 

effective 

conservation tool

More effective 

targeting and use of 

resources to achieve 

conservation 

impacts

Value for managers, 

communities, 

partners, 

stakeholders

Increasing 

global area 

of well-

designed, 

fairly 

governed & 

effectively 

managed 

PAs 

achieving 

their 

intended 

objectives

Value for governing 

agencies, donors, 

investors, sponsors



Definite additions 

• 1. CROATIA

• 2. MEXICO

• 3. MICRONESIA and HAWAI’I

• 4. PERU 

• 5. NEPAL

• 6. UNITED ARAB EMIRATES 

• 7. RUSSIA 

Additions under consideration include

8.      MALAYSIA (SABAH STATE)
9.      JAPAN
10.   SOUTH AFRICA
11.   JORDAN
12.   PAKISTAN (STATE-LEVEL)
13.   CZECH REPUBLIC
14.   ECUADOR
15.   NORTH AFRICA REGION (TUNISIA, MOROCCO, ALGERIA)
16.   VIET NAM (ASEAN REGIONAL APPROACH TBC)
17.   BURKINA FASO
18.   SCOTLAND (UK)
19. COSTA RICA
20. 20.   GEORGIA (CAUCASUS REGION)

IUCN Green List of Protected Areas: 

Global Partnership



LE	PARISIEN	
Presse	quo dienne	régionale	<	300	385	exemplaires	>	

14	novembre	2014	



The Green List Standard



10 Steps to Green List success

1. Develop Collaboration with IUCN (region, country or jurisdiction)

2. Form an Expert Action Group (EAGL) for the jurisdiction

3. Independent Review of Process for the jurisdiction

4. Adapt the IUCN Green List Standard Indicators to the context

5. Invite participation

6. Register PA commitments

7. Measures, mentors, motivation

8. Green List Candidates

9. Recognizing success

10. Renewing the cycle



Expert Assessment Group – Green List (EAGL)

• Identify 8-12 EAGL members

• Ensure diverse skills

• Sign TOR and conflict of 
interest; 

• Join IUCN-WCPA

• Assigned independent 
Reviewer

• Key partner as host

ESTABLISH 
EAGL

• Adapt Global Standard

• Manage ‘account’ on COMPASS 
system

• Approve registrations and 
‘candidates’

• Conduct site-visits and provide 
feedback to PA candidates

• Evaluate full PA nominations

GREEN LIST 
PROCESS • Submit evaluations  results to 

IUCN Green List panel

• Certificates to successful PAs

• Action plans to PA candidates

• Registrations, approve new 
candidates

• Evaluate full nominations

RECURRENT 
TASKS



GREEN LIST ASSURANCE

The process:

• Global Green List Standard defined

• Indicators adapted to regional context 

• PA works on meeting adapted indicators

• PA is evaluated

• Green Listing recommendation reviewed 

• On Green List for 5 years, mid-term check-in, 

and alert trigger review

• Review for renewal



GREEN LIST USER MANUAL –
GLOBAL CONSULTATION

http://www.iucn.org/about/work/programmes/gpa

p_home/gpap_quality/gpap_greenlist/consultatio

n_on_the_iucn_green_list_user_manual/

How to apply the IUCN GLPA 

Standard to track, improve, and 

verify the performance of Protected 

and Conserved Areas.



Next steps

• Finalize Standard and Manual
• Further implementation in 2016

– 20 countries so far

• Alignment with international processes and 
events
– European level
– Convention on Biological Diversity
– Other global / regional fora and processes

• Evaluate ‘development’ phase 2016-2018
• Develop branding and communications
• Data integration and scalability
• Partnership Group activated



Putting in 
place the 

right 
capacity

Professionalize:
Publish competences 
register, user guide 

and tools 

Publish guidelines on 
capacity development 

by, with and for 
indigenous and local 

communitiess

Professionalize:
Prepare and launch 
body of knowledge 

on line tool 

Build partnerships
with providers of 

education and 
training  and 

evaluate progress

Enable 
Pilot use of 

performance, 
assessment and 

certification guidance. 

Professionalize: 
Test use of 

competence 
approaches and 

materials



BIOPAMA
Biodiversity and Protected

Areas Management 
Programme



Caring for 20% of the planet 
needs skilled and committed 

people….

….and effective 
organisations 

to support 
them



Individual

Organization

System

Strategic Framework for Capacity 
Development: whose capacity?



Professionalization

Ensure that protected area 
management is widely 
recognized as a distinct 
profession, with its own 

standards, systems and tools



Lack of opportunities

Professionalization:

creating new  

opportunities



Professionalisation
• Tools, guidance, and support materials available to 

support development of competence and performance 

based approaches. 

• PA occupations and associated standards are officially 

registered at country level.

• PA employers and training/education providers adopt 

competence and performance based approaches to 

building the capacity of PA staff

• PA managing organisations are supported and enabled 

to improve and update working practices.



How 
we 

learn

Not just training



Skills

AttitudeKnowledge

Ability to perform reliably and 

consistently



CATEGORY ADR. ADMINISTRATIVE DOCUMENTATION AND REPORTING Following procedures for management, documentation and reporting.

LEVEL CODE LEVEL TITLE OVERALL COMPETENCE FOR THE LEVEL
GENERAL SUPPORTING KNOWLEDGE AND 

UNDERSTANDING FOR THE LEVEL
ASSOCIATED COMPETENCES FOR 

THE LEVEL ASSESSMENT/CERTIFICATION EXAMPLES

ADR 4 ADMINISTRATIVE DOCUMENTATION AND REPORTING. LEVEL 4
Enable establishment of comprehensive systems of administrative 

monitoring, reporting and documentation across the protected area system.

• National and international requirements for monitoring, 
documentation and reporting.
• Interpersonal and communication skills.
• Principles of good governance, participation and partnership 
building.
• Policy analysis and development and strategic planning.
• Management and leadership of large organisations

HRM 4; ORG 4; FRM 4; PPP 4; CAC 4; TEC 2 EXAMPLE PERFORMANCE CRITERIA EXAMPLE MEANS OF ASSESSMENT
RECOMMENDED PRIOR COMPETENCE 

REQUIREMENTS FOR THE LEVEL
EXAMPLE REQUIREMENT FOR 

CERTIFICATION

Code Competence. Where relevant, the individual should be able to:
Details, scope and variations. 

A brief explanation of the competence.
Main specific knowledge requirements for the 

competence.
Example performance criteria for 

certification
Example means of assessment UNI; ADR 3; CAC 3 Completion of all 2 competences

ADR 4.1
Compile and prepare formal national and/or international 
reports on protected area management activities.

• Leading compilation of major synthesis reports on system wide protected area activities (e.g. to the 
Government, the CBD and other Conventions, major donors etc.).
• Collating information from a range of sources into comprehensive national/international reports.
• Sharing accurate and up to date information with global data holders (e.g. UNEP WCMC)

• Reporting and information sharing requirements and formats.
• Methods of information synthesis and prioritisation.
• Information research (sources of information, online searches, 
information requests etc.).

• Submit evidence of preparation of at least two major 
national/international reports.
• Submit evidence of sharing of accurate statistics with 
global data holders.

• Evidence portfolio assessment.
• Accreditation of prior qualifications.

ADR 4.2
Ensure effective system level documentation of protected areas, 
management activities and effectiveness and impact of 
management.

• Ensuring that comprehensive records of protected areas and all related activities are maintained and 
updated centrally. 
• Ensuring assessments of management effectiveness are conducted.
• Enabling availability of records and information.
• Ensuring that suitable systems of security and back up are in place.

• Methods for large scale data management and retrieval.
• Systems of monitoring, reporting and documentation used by 
protected areas.
• International tools and processes for monitoring and reporting 
protected area activities. 
• Options for security and back up.

• Submit evidence of comprehensive, accurate and 
retrievable central record keeping, security and back up 
over a period of at least 12 months.

• Evidence portfolio assessment.
• Examination and audit of filing system and records.
• Accreditation of prior qualifications.

LEVEL CODE LEVEL TITLE OVERALL COMPETENCE FOR THE LEVEL
GENERAL SUPPORTING KNOWLEDGE AND 

UNDERSTANDING FOR THE LEVEL
ASSOCIATED COMPETENCES FOR 

THE LEVEL ASSESSMENT/CERTIFICATION EXAMPLES

ADR 3 ADMINISTRATIVE DOCUMENTATION AND REPORTING. LEVEL 3
Ensure that a comprehensive system of administrative documentation and 

reporting is in place for a protected area.

• Legislation and organisational policy and procedures for 
documentation and reporting.
• Information management, storage and retrieval systems.
• Main principles and elements of PA management and governance.
• Principles and practices of good communication.
• Principles and practices of planning.
• Organisational leadership.

HRM 3; ORG 3; FRM 3; PPP 3; CAC 3; TEC 2 EXAMPLE PERFORMANCE CRITERIA EXAMPLE MEANS OF ASSESSMENT
RECOMMENDED PRIOR COMPETENCE 

REQUIREMENTS FOR THE LEVEL
EXAMPLE REQUIREMENT FOR 

CERTIFICATION

Code Competence. Where relevant, the individual should be able to:
Details, scope and variations. 

A brief explanation of the competence.
Main specific knowledge requirements for the competence. Example performance criteria for certification Example means of assessment UNI; ADR 2; CAC 2 Completion of all 4 competences.

ADR 3.1
Compile and prepare major reports on protected area and 
project activity.

• Compiling major reports to managing authorities, donors, partners etc. (e.g. annual reports, project 
progress reports)
• Collating information from a range of sources (internal reports, research reports, evaluations, 
consultations etc.) into a single comprehensive report.

• Reporting requirements and formats 
• Analytical skills
• Techniques for clear writing and presentation of information.

• Submit at least two major reports. • Evidence portfolio assessment.
• Accreditation of prior qualifications.

ADR 3.2
Organize, manage and ensure documentation of meetings, 
consultations and negotiations.

• Planning and managing meetings, consultations and negotiations.
• Ensuring correct documentation of meetings, agreements and decisions.

• Meeting protocols
• Communication and meeting management techniques.

• Submit evidence of/demonstrate successful management 
of at least three major 
meetings/consultations/negotiations.
• Resolution of conflicts and negotiation of agreements in a 
range of typical situations.

• Evidence portfolio assessment.
• Accreditation of prior qualifications.

ADR 3.3
Ensure that full records and documentation are maintained and 
secured for a protected area.

• Ensuring that all sections of the PA maintain a system (electronic and/or paper based) for recording, 
storage and retrieval of information, data, activities, maps, images etc.
• Establishing a full management information system for the PA.
• Ensuring that IT systems are in place and functioning.
• Ensuring that records are accessible.
• Ensuring that suitable systems of information security and back up are in place.

• Information management approaches and methods
• Options for security and back up.
• Uses of and requirements for information technology (computers, 
peripherals, networks etc..).

• Submit evidence of accurate and retrievable record 
keeping, security and back up over a period of at least 12 
months

• Evidence portfolio assessment.
Examination and audit of filing system and records.
• Accreditation of prior qualifications.

ADR 3.4
Implement measures for comprehensive monitoring and 
reporting on performance of a protected area.

• Monitoring of the condition of the PA, its compliance with its responsibilities and obligations, 
completion of planned activities, achievement of targets and impact and effectiveness of management.
• Collecting and compiling reports from sections of the PA administration.
• Provision of comprehensive reports based on monitoring. 
• Compliance with required reporting requirements.
• Using recognised evaluation systems (e.g. Management Effectiveness Tracking Tool).

• Mandate and responsibilities of the PA.
• National requirements for monitoring and reporting.
• Details of the PA management plan and its provisions for monitoring.
• International monitoring and evaluation systems (e.g. Management 
Effectiveness Tracking Tool).
• Communication skills.
• Planning and organisational skills.
• Leadership skills.

• Submit evidence of preparation of comprehensive, 
evidence based reports on protected area management, 
activities and effectiveness.
• Demonstrate supporting knowledge.

• Evidence portfolio assessment.

LEVEL CODE LEVEL TITLE OVERALL COMPETENCE FOR THE LEVEL
GENERAL SUPPORTING KNOWLEDGE AND 

UNDERSTANDING FOR THE LEVEL
ASSOCIATED COMPETENCES FOR 

THE LEVEL ASSESSMENT/CERTIFICATION EXAMPLES

ADR 2 ADMINISTRATIVE DOCUMENTATION AND REPORTING. LEVEL 2
Prepare and manage accurate documentation of management activities 

according to required procedures.

• Organisational policies and procedures for administration.
• Principles and practices of information and knowledge management.
• Planning, analysis and reporting of work programmes.
• Interpersonal and communication skills.
• Leadership and supervision.

HRM 2; FRM 2: CAC 2; TEC 2 EXAMPLE PERFORMANCE CRITERIA EXAMPLE MEANS OF ASSESSMENT
RECOMMENDED PRIOR COMPETENCE 

REQUIREMENTS FOR THE LEVEL
EXAMPLE REQUIREMENT FOR 

CERTIFICATION

Global register of protected 
area competences

Supporting 
professionalization of 

individuals and 
organisations



Designing and assessing learning 
programmes

•Courses 

•Curricula

•Assessments

•Certification



Enhance 
governance 

diversity, 
quality and 

vitality

More supportive 
legal and policy 
frameworks and 

integration of 
customary law.

Respect procedural 
and substantive 

human rights

Fully recognize and 
support voluntary 

conservation of 
protected and 

conserved areas

Apply “No Go” 
policies to prevent 

damage from 
extractive activities

Move from growth-
based towards 

sustainable, 
equitable and 

satisfying economies 
and societies











PROTECTED
AREAS

EFFECTIVE AREA-BASED CONSERVATION MEASURES

OTHER
AREAS
Private
ICCAs
SNS
+++

• Conserving nature must 
be an objective

• Effectively managed
• Equitably governed
• In the long term
• Effective

• Aren’t recognized
• Could be recognized
• Don’t wish to be 

recognized

• Nature is conserved de 
facto

• In the long term
• Nature conservation 

prevails over other uses
• Effective



3 Dimensions of Equity

RECOGNITION

PROCEDURE DISTRIBUTION

ENABLING CONDITIONS



Quality: 

principles of “good governance” 

Legitimacy and 
Voice

Direction

Performance

Accountability

Fairness and 
rights

...the IUCN recognises:



RECOGNITION

PROCEDURE DISTRIBUTION

GOVERNANCE ASSESSMENT

SOCIAL ASSESSMENT

Assessing 
equity



Address 
climate 
change

Promote the full 
recognition of 

ecosystems/PAs to 
respond to climate 

change

Build capacity to 
apply innovative, 
appropriate, and 
context-specific 

measures

Support coalitions 
for collective action 
in the polar regions

Ensure equitable 
participation from 
society, including 

youth, women and 
Indigenous Peoples

Build on traditional 
knowledge in finding 
solutions to climate 

change



Support 
human life: 
food, water, 

risk 
reduction

Demonstrate the 
value of protected 

area ecosystem 
services to all 

audiences

Apply a rights-based 
approach to 

conservation in 
protected area 

systems 

Promote 
conservation of 

freshwater 
ecosystems and 

enable civil society 
in water governance.

Strengthen spatial 
planning to enhance 
the role and impact 
of protected areas 

Build strong 
evidence, policy and 
practical advice for 

applying ecosystem-
based disaster-risk 

reduction

Identify legal, 
institutional and 
social factors to 

optimize synergy for 
supporting human 

life





Estimated avoided healthcare costs

$ 198.8 million per annum benefit

$ 323.9 million total budget for parks



Integrated into the wider landscape and seascape



SOLUTIONS







2. BRIEF STORY OR SUMMARY (ABSTRACT) :
The Nasoata Island Co-Management is a partnership that brings together formal 
and informal management systems (national, provincial & community) for the 
conservation of biodiversity in Nasoata Island supporting the traditional fishing 
rights owners of Nakorovou Village, Rewa Province, Fiji Islands.

3. WHAT CHALLENGES (PROBLEMS) DOES THE SOLUTION SEEK TO ADDRESS? :
The development of the management plan aims to help the villagers address 
challenges that they are facing as landowners such as poaching of resources on 
the island and surrounding inter-tidal area, unsustainable cutting practices of 
mangroves and coconut trees by outsiders, and lack of proper management 
framework and the need for monitoring and enforcement.

4. WHAT ARE THE IMPACTS THAT IT HAS? :
This effort has resulted in - the government’s proposal of designating Nasoata
Island as Fiji’s second Ramsar site and the development of a Management Plan 
that outlines the framework for the conservation of the Island. - increased 
community engagement and interest in conservation efforts for the Island. -
increased and renewed collaboration between the stakeholders on conservation 
efforts for the Island after a lapse of 3 years. - renewed and increased trust of the 
landowners placed on government and provincial stakeholders to successfully 
implement the management strategies



Solution-ing



www.panorama.solutions

Draft logo

http://www.panorama.solutions/


PARKS

PLANETPEOPLE

Demonstrably 

successful 

and valuable

Fair, just and 

inclusive

Contributing 

solutions




