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The 4th Steering Committee Meeting  

Majuro, Republic of Marshall Islands  

 
September 30, 2014 

Regional Activities Update 
For 2013/2014 

Japanese Technical Cooperation Project for Promotion of Regional Initiative on  

Solid Waste Management in Pacific Island Countries 

Output Number Progress of Activities  

From September 2013 To Date 

Activities to be implemented up to March 

2015 

Output 1:  

Human Capacity on  SWM is 

strengthened through 

trainings and workshops 

•Mid-term Review, Sep. 2013 

•Trainer Dispatch from Fiji to Honiara for 

Eco-school Program workshop, Sep. 2013 

•Sub-regional training for CDL in Palau in 

collaboration with SPREP, Nov. 2013 

•A training for improvement of access road in 

Chuuk, Feb. 2014 

•Assisted in funding 3 PICs and SPREP, and 

coordinated the SIDS session for 3R Forum 

held in Indonesia, Feb. 2014 

•Post disaster waste management in Honiara 

•Assisted SPREP Climate change adaptation 

Project in Labasa, April-June. 2014 

•Study Visit programs for Solomon Islands, 

Samoa and PNG counterparts in Fiji from 

May-Aug 2014 

•Study visit program for Chuuk counterparts 

in Yap, FSM, Sep. 2014 

•Side event in SIDS conference, Sep. 2014 

•Trainings in Japan on solid waste 

management to be held in Kansai and 

Kitakyushu respectively 

•A regional trainers training to be 

conducted in Fiji in November 2014 

•Promotion of lateral exchange of 

assistance among PICs (South-South 

technical cooperation) 

•Regional 3R Forum in Asia and the 

Pacific to be held in Maldives in early 

2015 (Stress the need of 3R+Return) 

•PALM 7 planned in Iwaki, Fukushima in 

May 2015 

Output 2:  

Waste management options 

for atoll are studied  

•Chief Advisor of J-PRISM assumes as a 

technical panel of PACWASTE atoll project. 

•SPREP/PacWaste implemented baseline 

survey in Majuro. 

•PacWaste/J-PRISM joint meeting in RMI 

on 23 Sept 2014 

•PacWaste Steering Committee Meeting 

on Oct. 1, 2014 

•Collaboration with PacWaste 

Regional 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 
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Regional 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Output Number Progress of Activities  

From September 2012 To Date 

Activities to be implemented up to March 

2014 

Output 3:  

Knowledge, experience and 

lessons through the project 

and the past assistance are 

shared 

among PICs 

•A list of Recycling companies in PICs 

compiled. 

•Case Study in PICs collected. 

•A draft new SWM guide/manual will be 

developed in collaboration with SPREP 

based on the WHO SWM Guide (1996) 

Output 4:  

Regional network among PIC 

countries is strengthened 

•4 newsletters (1 issue of Pacific 

WasteLine and 3 issues of JPRISM 

Flash)  

•J-PRISM webpage renewed under the 

SPREP web site. 

•PIDOC developed by SPREP in 

collaboration with J-PRISM. 

 

•Detailed information on the progress 

will be updated on J-PRISM webpage 

•“Case Study” in PICs will be shared 

through the webpage. 

•PIDOC will be modified and utilized for 

the purpose of capacity development in 

PICs. 

 

Output 5:  

Regional system to monitor 

the RS2010-2015 is 

established  

•The annual reporting system endorsed 

at the 24th SPREP 

•Annual reports collected from PICs will 

be compiled by SPREP.  
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Picture 1: Trainer Dispatch 
from Fiji to Solomon, Sep. 2013 

Picture 2: Sub-regional training 
on 3R (CDL & Compost) in 
Palau, Nov. 2013 

Picture 3: Training for access 
road maintenance in Chuuk, 
Feb. 2014 

Picture 4: Regional 3R Forum in 
Asia and the Pacific, Indonesia, 
February 2014 

Picture 5: Clean-up of post- 
disaster waste in Honiara, SI  in 
Apr. 2014  

Picture 6: AdaptWaste project, 
from April to June 2014, Labasa, 
Fiji 

Regional 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 
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Picture 7: Study visit on landfill 
rehabilitation for Solomon C/P, 
Labasa project, Fiji, May 2014 

 

Picture 8: Study visit for Samoa 
C/P on weighbridge operation in 
Lautoka, Fiji , May 2014 

 

 

 

Picture 9: Study Visit on market 
waste compost for PNG C/P, Aug. 
2014  

Picture 10: Study visit on landfill 
design for Chuuk C/Ps in Yap, Sep. 
2014 

 

 

Picture 11: J-PRISM Side Event in 
SIDS conference, Sep. 2014  

Picture 12: Development of 
PIDOC, Aug. 2014 

Regional 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

J-PRISM Flash J-PRISM Flash 
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Enhancing resilience to disaster in SWM 

Managing Post-Disaster Waste (Please refer to J-PRISM Flash) 

J-HOPE Pilot Project in Solomon Islands, April 2014 

Preparing for Natural Disaster (SPREP AdaptWaste Project) 
Mitigation/Adaptation measures for Climate Change in SWM, Fiji, 2014 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 
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Picture 1: Recyclable Collection by 
LCC 

 

Picture 2:Clean School Awards 
Function @ 

Caption 3: NTC counterparts 
conducting the Clean School 
program training in Honiara, 
Solomon Islands September, 2013. 

Picture 4:Wrap-up Meeting with 
the Shibushi Team in 
Partnership with JICA & JPRISM, 
2nd October, 2013. 

Picture 5:Proposed Improved 
Layout Plan of the  
Improved STC Disposal site 

Picture 6:  
Market  
Waste  
Separation 
Project  
Flyer by 
SCC 

Fiji 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Picture 1:  placing charcoal grains 
at bottom  
of seedling pots 

Picture 2: green wastes brought 
into BTC landfill for disposal 

Picture 3: charcoal making as soil 
conditioner 

Picture 4: shredder operation 
inside btc landfill 

Picture 5: green wastes shredded 
inside btc landfill 

Picture 6: Green wastes ready to 
be shredded 

Kiribati 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Pictue 1: NCDC C/P James 
instructing Kana Supervisor (July 
2014) 

Picture 2: Cutting fill material to use 
at Administration area (July 2014) 

Picture 3: Teachers participating in 
the 3R HEART Workshop (July 2014) 

Picture 4: NCDC hired waste pickers 
for recording incoming trucks 

Picture 5: Waste pickers given time 
before pushing of the waste (July 
2014) 

Picture 6: Vertical pipe installation 
demonstration (Aug. 2014) 

Papua New Guinea  

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Picture 1: Environment Week 
November 2013, Waste Section 
Displays 

Picture 2: Visitors from ASPA in 
Tutuila Island visited the Compost 
Facility in December 2013 

Picture 3: Recyclable Collection 
2014 

Picture 4: Recyclable Collection 
2014 

Picture 5: Waste Characterization 
2014 

Picture 6: Waste Characterization 
2014 

 

Samoa 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Picture 1: Official Launching of 
Honiara Waste Characterization 
Audit Report , 8th August 2013 

Picture 2: Fiji  Experience shared 
with Local JPRISM Counterparts 

Picture 3: Eco-School Program 
Workshop for teachers presentation 
by teachers 

Picture 4: Stakeholders at the 
Official Launching of Collection 
Point Pilot Program at Panatina 
Valley on Feb 23rd 2014 

Picture 5: Gizo Clean Up Program Picture 6: Ranadi Dumpsite 
Restoration Plan after the April 
Floods (J-HOPE Project) 

Solomon Islands 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

2014/10/17 

Flooding at Ranadi dump in 
April 2014 

After restoration assisted 
by Vanuatu C/P 

Solomon Islands (Post Disaster Waste Management) 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 
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Picture 1: Pushing waste at Kalaka 
Landfill for More space by the 
wheel loader owned by private 
company 

Picture 2: Garbage collection work 
by Kameli 
VEVE Committee, Neiafu 

Picture 3: Longomapu community 
recyclable collection and income 
presented from the Recycler 
Company 

Picture 4: 4th SWM Workshop with 
Vava’u Solid Waste Management 
Steering Committee in Feb. 2014 

Picture 5: Water Monitoring 
conduct by MoH and MLECCNR 

Picture 6: 3rd JCC at the JICA Tonga 
Office, February 2014 

Tonga 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

Picture 1: Launching Market 
Waste Compost Pilot Project 

 

Picture 2: Waste separation at 
Central market 

Picture 3: Market green waste 
composting at Vanuatu Direct 
farm 

Picture 4: Mamas awareness at 
Central Market 

Picture 5: Group discussion at 
Waste Minimization Policy 
Workshop 

Picture 6: 3rd JCC Meeting, 
Luganville 

Vanuatu 

J-PRISM  

Japanese Technical Cooperation Project for Promotion of  Regional Initiative  

on Solid Waste Management in Pacific Island Countries 

SIDS conference in Sept. 2014 

1. Parallel Event at SPREP 

 Date: 3rd September 2014 

 Organizer: J-PRISM, SPREP, UNCRD,  

                     Griffith University 

 Chair: Mr. David Sheppard, DG,  

                    SPREP 

 Theme: 

 Expanding Waste Management 
Services of Pacific Island Countries 
through International PPPs 

 Panelist: 

    - Dr. David Haynes, Director, SPREP 

    - Mr. Suluimalo A. Penaia, CEO,   

      MNRE, Samoa 

    - Mr. Shiro Amano, Chief Advisor,  

      J-PRISM 

    - Dr. Melchior Mataki, PS, MECDM,  

      Solomon Islands 

    - Ms. Lusiana Ralogaivau,  

      GEF - Project Coordinator, SPREP 

 

2. Partnership dialogue on 
waste management 

 Date: 4th September 2014 

 Venue: Main conference 

 Intervention:  

    Mr. Yutaka Fukase, Director, JICA 

     addressed the need to strengthen 
and expand the current J-PRISM 
and SPREP regional cooperation 
framework as a model of “Multi-
stakeholder, Triangular, and South-
South Partnership.” 

Market Compost Project, Daily Post, Vanuatu, 

Sep. 2013 

Rehabilitation Project, Post-Courrier, PNG, Sep. 

2013 

3Rs Awareness, The Marshall Islands Journal, 

RMI, Jan. 2014 

Disaster Waste Management Project (J-HOPE), 

Solomon Star, Solomon Islands, Apr. 

National JCC, The Kaselehlie Press, Pohnpei, 

FSM, Apr. 2014 

Sub-regional Training, Yap, FSM, YAP EPA news, 

FSM, Sep. 2014 

Pacific Island Database of Capacity Development Activities 

“PIDOC”  

1. Background 

 Conducted a number of 
and a variety of training in 
the past (2011~) 

 No systematic database 
available for these training 
or participants 

 Need to utilize local 
capacity of PICs in the 
region 

 

2. Objectives 

 Develop Local Experts 

 Strengthen cooperation 
among PICs (South to 
South, Tri-angular) 

 Identify training needs 

 

Data Entry 

(Portal) 

Type of event 

Point  
(Type of 

Participation) 
Registration  
(Data entry) 

Trainer 
Resource 
 Person 

Training/ 
Workshop 

  

  

  

  

  

International 4 3 All participants 

Regional/ 
Sub-regional 

3 2 All participants 

In-country 2 1 
Trainer and Resource 
person only 

Country 
Attachment 

2 1 

Attached 
participant(s),Trainer and 
Resource person only 

Study Visit 2 1 

Visiting participant(s) and 
Trainer and Resource 
person only 

Trainer 
Dispatch 

3 - Trainer only 

Conference/ 
Seminar 

  

  

International N/A 2 All participants 

Regional/ 
Sub-regional 

N/A 1 All participants 

In-country N/A 0 
Trainer and Resource 
person only 

3. Trainer Mileage  (Output)  
(Sample criteria of the score on the individual participant) 
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 Thank you for your 
participation in the 4th  

J-PRISM Steering Committee 
Meeting 


