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SCOPE OF 2014 REVIEW

1. Independent Corporate Review of SPREP

2. Mid-term Review of the SPREP Strategic Plan

Obijectives

1. Toundertake the 2™ Independent Corporate Review of SPREP; and

2. To undertake a mid-term review of the SPREP Strategic Plan 2011-2015

Scope of Reviews

1. 2™ Independent Corporate Review:

Assess the overall performance of the Secretariat over the last 5 years, and in particular the
progress undertaken to address the recommendations of the 2008 1st ICR endorsed by the 19th
SPREP Meeting, with specific reference to:

» The Secretariat’s performance over the last five years against stated objectives, 2011-2015
Strategic Plan, and other SPREP Member mandates and directives.
> SPREP's corporate systems and processes and their effectiveness.

> The impact of SPREP activities in achieving environmental outcomes and how this is integrated
into work programmes and contributes to national and regional development.

» A participatory/consultative process with members and key stakeholders of the quality of
services provided in terms of timeliness, quality of technical and advisory services, and results of
capacity building support.

» The level of financial and technical resources that the Secretariat needs to service its members,
deliver its strategic priorities and support its core functions.

> Related current regional initiatives and analysis of implications for the role/mandates of SPREP
in the region as a CROP organisation, including the consistency of mandates relative to SPREP
strategic priorities.

> Developing a revised job description for the Director General, taking into account the feedback
from members at the 24™ SPREP Meeting.

» recommendations for moving forward

2. Mid-term Review of SPREP Strategic Plan 2011-2015:
In conjunction with the 2" ICR, undertake a mid-term review of the current strategic plan as
required in the plan. Specifically to assess:

» The effectiveness, as measured by agreed indicators defined in the plan, of delivery against the
goals and targets in the Strategic Plan.

> The relevance of the priorities and targets identified in the Strategic Plan to guide the ongoing
implementation of the plan to 2015, and to inform the formulation of the next Strategic Plan.
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» Challenges and issues encountered in implementing the Strategic Plan, including effectiveness
of member and partner engagement.

> Extent to which the Secretariat is working in synergy with SPREP members to achieve the agreed
priorities and targets of the plan and sustainable outcomes.

> Identify and review synergies, linkages and gaps with other relevant regional strategic
instruments, with particular regard to formulation of the next Strategic Plan.

» Recommendations for improving delivery of the Strategic Plan during 2014-2015, including
identification of any priorities and targets that require focused support (technical, financial,
collaboration, etc) to ensure their achievement.

Review approach

> Establishment of a SPREP member Reference Group to work closely with the Secretariat in
the first instance to define detailed review ToR; and with the Independent Review Team
(IRT), during review implementation, comprising relevant sub-regional representation
from Micronesia, Melanesia, Polynesia and a metropolitan members.

» Engagement of an Independent Review Team (IRT), comprising comprehensive expertise
and experience in: Pacific regional environmental and developmental issues;
organisational and thematic strategic planning; monitoring and evaluation; Pacific regional
organisation architecture, interactions, mandates, policy and planning instruments;
engagement with national government agencies; participatory and consultative
approaches relevant to the Pacific.

> Establishment of a SPREP Secretariat support team to assist in implementation of the reviews.

» Extensive consultation with SPREP Members, partners, donors and staff, through an open and
transparent process of consultation including convening sub-regional workshops.

> Submission of review reports to the 2014 SPREP meeting.

Time Frame

In view of significant regional and national commitments in 2014 it is proposed to complete the 2nd
ICR and Strategic Plan mid-term review in the first half of 2014. This will require:

Establishment of member Reference Group and finalization of review ToR : November 2013
Tendering for consultants for Independent Review Team (IRT): November-December 2013
Engagement of IRT: January-February 2014

Regional consultations and draft review preparation: March-May 2014

Circulation of draft reviews for comments: June 2014
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Reviews finalized and included in 25th SPREP Meeting agenda papers: July 2014
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$200,000 with $100,000 currently secured by the Secretariat.




