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Terms of Reference- Joint Regional Project Steering Committee (hereinafter ‘JRPSC’)
Projects: 
1. GEF UNEP-SPREP Project on the Ratification and Implementation of the Nagoya Protocol in countries of the Pacific Region and;
2. The ABS Initiative Pacific Region component executed by GIZ.
Considering the more or less parallel start of the SPREP executed Regional ABS Project and re-engagement of the ABS Initiative based on the 2nd phase of ACP/EU funding it was decided at the SPREP Inception Meeting to constitute one steering committee for both projects allowing synergetic and efficient planning of activities which supplement each other.  
The JRPSC will provide strategic leadership and governance oversight of the project. 
The JRPSC is expected to make key policy decisions, guide the participating countries and responsible Parties in the execution of the project, and ensure effective oversight through receiving regular reports and reviewing the results of project evaluations that will take place periodically. 
All decisions of the JRPSC must accord with the objectives, approach and scope of the projects as set out in the Project Documents. The authority of the JRPSC may be considered final on operational matters. 
The JRPSC will be supported in its roles and functions by the GEF UNEP-SPREP ABS Regional Project Management Unit (PMU) that will serve as the Secretariat of the Steering Committee and prepares briefing papers and progress reports and provides all the necessary information and evidence it needs to make informed decisions. 
A) Roles and functions
The JRPSC will be responsible for the following specific tasks, inter alia:
· Provide policy and strategic oversight and support to the implementation of the projects; 
· Review and approve projects annual work plans, as well as other project planning and implementation instruments and ensure that resources are distributed to their most productive use;
· Appraise project issues and risks and advise on measures to resolve such issues;
· Ensure that co-financing with partners is adhered to;
· Ensure that projects are coordinated with participating governments, donors and private sector/institutions;
· Provide inputs to the project’s annual and PIR reports;


· Support project and/or consultant evaluation(s) as applicable;
· Promote the project to potential partners. 

B) Membership
The JRPSC is composed of the following members:
· Representative from the Implementing Agency-UNEP, representative from the executing agency- SPREP, representative from Polynesian sub-regional group, representative from Melanesian sub-regional group, representative from Micronesian sub-region, Representatives from GIZ, UNSW, UNU IAS, UNDP, ACP Secretariat, BMU and EU DEVCO
The Steering Committee will have a rotating co-chair from the country, but for other virtual meetings SPREP can Chair in their role as project Secretariat. The Secretariat of the PSC will be the ABS Regional Project PMU. 
C) Procedures 
The procedures of the JRPSC include the following: 
· The quorum for the JRPSC will be 75% institutions, and at least 2 of the 3 sub-region representatives;
· Members of the JRPSC must ensure continuity of participation in all meetings. If a country no longer wishes to be represented by the sub-regional representatives, they can elect another representative and inform the secretariat and the secretariat will input the name directly to the JRPSC; 
· The JRPSC will play a critical role in project monitoring and evaluations by quality assuring these processes and products for performance improvement, accountability and learning;
· The JRPSC must ensure that required resources are committed and can help ameliorate conflicts within the project or with external bodies and can consider any deviations from original plans;
· The JRPSC will operate according to a detailed work-plan and they are expected to meet quarterly and members will need time devoted to reviewing project documentation. 
       D) Resources and Budget Allocation
The Budget allocation for JRPSC from the UNEP-SPREP Regional ABS Project is USD$3,000; noting that the above budget is primarily to be conducted using electronic communication, budget covers and regular teleconference costs for the JRPSC meetings. 
	Project Steering Committee Members

	Country
	Name
	Organisation
	Email
	Phone

	Papua New Guinea 
(Rep for Melanesia)
	Rose Alphonse
	Department of Environment 
	rwalphonse@gmail.com
	+675 2014534

	Palau
(Rep for Micronesia)
	King Sam
	Environment Protection Agency
	esuroi1@gmail.com
	+6807755464

	Tuvalu
(Rep for Polynesia)
	Moe Saitala
	Ministry of Foreign Affairs, Trade, Tourism, Environment and Labour
	qmoe.saitala@gmail.com
	+688 20117

	UNDP
	Yvette Kerslake
	UNDP
	yvette.kerslake@undp.org
	+68523760

	GIZ
	Andreas Drews
	GIZ
	andreas.drews@giz.de
	

	UNSW
	Daniel Robinson
	UNSW
	d.robinson@unsw.edu.au
	

	UNEP
	Stamatios Christopoulos
	UNEP
	Stamatios.Christopoulos@unep.org
	+685 21929

	UNU
	Geoff Burton
	UNU IAS
	geoff@jeanshannon.com
	+61419238751

	SPREP
	Clark Peteru
	SPREP
	clarkp@sprep.org

	+685 21929

	SPREP 
	Amanda Wheatley
	SPREP
	amandaw@sprep.org
	+685 21929

	BMZ
	Matthias Krause
	German Federal Ministry for Economic Cooperation and Development
	[bookmark: _GoBack]matthias.krause@bmz.bund.de
	Bonn, Germany

	EU
	Philippe Mayeaux
	EU DEVCO
	Philippe.MAYAUX@ec.europa.eu

	Brussels, Belgium

	ACP Secretariat
	Olusola Ojo
	ACP Secretariat
	ojo@acp.int
	Brussels, Belgium

	ACP Secretariat
	Edmund Jackson
	ACP Secretariat
	edmund.jackson@acp.int
	Brussels, Belgium
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