Annex 1

Draft Inception Workshop Programme

GEF Pacific POPs Release Reduction Project Through
Improved Management of Solid and Hazardous Wastes

Tanoa Skylodge Hotel
Nadi, Fiji

20" - 21°* November, 2013

Facilitator
08.00-08.30 : Arrival and registration of participants SPREP
08.30-10.00 Official opening SPREP/UNEP

e Welcome addresses
e Workshop aims and objectives
e Introductions of participants/presenters
e Timetable and materials
e Official Workshop Photo taken
10.00-10:30 Refreshments
10:30-11:30 : Overview of GEF-Pacific POPs Release Reduction Project UNEP
e Introduction to Project Concept
e Project Objectives
11:30-12:30 : e Country NIP Updates (15 mins each) SPREP
o Cook s, FSM, RMI, PNG
12:30-13:30
13:30-14:15 e Country NIP Updates SPREP
o Samoa, Tuvalu, Palau,Tonga, Kiribati
15.00-15.30 Refreshments
15:30-16:45 | e Country NIP updates SPREP
o Niue, Nauru, Solomon Is, Vanuatu, Fiji
16:45-17:00 Day 1 Closing Remarks and Cocktail SPREP




DAY 2 INCEPTION WORKSHOP

Facilitator

08.00-08.15 Recap of Day 1 Workshop SPREP (Frank G)
08.15-08.25 e Component 1- SPREP
o UuPOPs included in PWMS
o National uPOPs Strategy (PICs) (Lusiana Ralogaivau)
o Model Regulations on uPOPs
08.35-10.00 e Component 2 - SPREP/AFD /FNU (Stan
o Vocational Training E)
o Pilot Projects Brief SPREP (Lusiana R)
o Communications and Awareness SPREP (Seema D)
10.00-10:30 Refreshments
10:00-11:20 e Component 3 - Enhanced Post NIP (Trainings on SPREP (Frank G)
Inventories of Labs, Customs Training, and Chemical
Management)/Chemical Guidelines
11:20-11:50 e Component 4 - Waste Oil Export and Reuse SPREP/AFD (Anthony
T/Stan E)
11.50-12.10 e Component 5 - National Technical Assistance SPREP
12.10-12.30 e Component 6 - Pesticide container management/Stockpile : FAO
disposal/Contaminated site management
12.30-13:00 | e Summary and Closing Remarks SPREP/UNEP
13.00-14.00 Lunch
14:00-15:30 e Project Steering Committee Meeting SPREP
o Work Plan and Budget
o Project Sign Off
15.30-16.00 Refreshments/Disperse




