DRAFT PROGRAMME
Refresher Training on Logical Framework Analysis

Friday 10th May 2013

	
	TIME
	TOPICS
	PRESENTER [FACILITATOR]

	DAY 1 

10 MAY 2013
	8.30
	Registration
	

	
	9.00
	Session I: 
Opening Remarks

Introduction of workshop objectives and participants and PIGGAREP Projects
	Consultant/

Trainer

	
	10.00
	Morning tea

	
	10.30 – 11.00

	Session II Logical Framework Analysis and Project Planning 
Introduction
	Consultant/

Trainer

 

	
	11 – 12pm
	Session III: GEF Project Cycle
	Consultant/

Trainer

	
	12 - 1
	Q & A
	

	
	1.00
	lunch

	
	2.00pm– 2.30pm
	Session IV: Incremental cost principles

	Consultant/

Trainer

	
	2.30pm  3.30pm
	Session V: Monitoring & Evaluation and Adaptive Management
	Consultant/

Trainer

	
	3.30
	Afternoon tea

	
	3.30 – 4.30pm
	Session VI:

GHG emission calculatons
	Consultant/

Trainer


Gender Mainstreaming in the Pacific Islands Greenhouse Gas Abatement through Renewable Energy Project (PIGGAREP), May 13 – 15, 2013

	
	TIME
	TOPICS
	LEARNING OUTCOME
	PRESENTER [FACILITATOR]

	DAY 1 

13 MAY 2013
	8.30
	Registration
	
	

	
	9.00
	Session I: General Introduction

Opening Remarks

Introduction of workshop objectives and participants and PIGGAREP Projects
	Understanding of objectives and focus of the workshop
	Consultant/

Trainer

	
	10.00
	M O R N I N G  T E A
	

	
	10.30 – 12.00

	Session II: Introduction to Basic concepts and Approaches
Gender Roles: Introductory Exercise

Think through assumptions/stereotypes/experiences

How we ourselves feel about gender will affect how we work with others (Individual Exercises)
	Understanding of Gender concepts and Gender roles
	Consultant/

Trainer
 

	
	12- 1pm
	Session III: Gender Equality: Key Concepts and International Framework Presentation
	Understanding of International Guiding Frameworks
	Consultant/

Trainer

	
	1.00
	L U N C H
	

	
	2.00pm– 2.30pm
	Session IV: Gender Mainstreaming Theory and Methodology – Gender Mainstreaming versus the Women in Development approach

Group Work – Exercise: What we know about Gender and Energy: Country activities

	Understanding of Gender Mainstreaming Process

	Consultant/

Trainer

	
	2.30pm  3.30pm
	Session V: Gender in the National Context – CEDAW, MDG, Strategic Development Plans, Gender and Energy linkages
	Contextualising to country commitments
	Consultant/

Trainer

	
	3.30
	A F T E R N O O N   T EA
	

	
	3.30 – 5pm
	Session VI:
Relating Energy to gender goals – The difference between practical and productive gender needs and strategic interest in energy projects – An overview

Group debate

Knowledge Consolidation Exercise: looking at specific projects
	Linking Gender commitments to specific country projects
	Consultant/

Trainer

	END OF DAY 1 



	
	TIME
	TOPICS
	LEARNING OUTCOME
	FACILITATOR]

	DAY 2  –  14 MAY 2013

	8.30
	Recap on Day1 sessions

	Reflection and afterthoughts captured
	Participants

	
	9.00 – 10.30am

	Session I: Introduction of areas of discussion for the day 

· Review Gender mainstreaming process
· Stocktaking of gender goals, entry points and information gaps
General Interactive session [What are the project goals? How do the project goals impact differently on men and women? What information do we need to gather? 
	To review the different impacts of the Project on men and boys, women and girls.
Start to do an impact assessment
	Consultant/

Trainer

	
	10.30
	M O R N I N G  T E A
	

	
	11.00

	Session II: Stocktaking continues – what are possible entry points in the pro doc for gender mainstreaming? How can it contribute to meeting Project Goals
· Building on discussions from Session 1
· Country work to identify entry points 

	Identification of entry points within projects for gender mainstreaming. 
	Consultant/

Trainer

	
	1.00
	L U N C H
	

	
	2.00
	Session III: Gender Goals 
· Identification of gender goals?

· Does project bring about improvement in livelihood? Does it generate income for women? Does it empower women etc 
	Discussion and identification of Gender Goals.


	 Consultant/

Trainer

	
	3.00
	A F T E R N O O N    T E A
	

	
	3.15 – 4.30
	Session IV: Review of work plan with Gender Goals
How can work plan contribute to achieving gender goals?
· 
	Links between Gender Goals and current work plan, where are the entry points?
	Consultant/

Trainer

	END OF DAY 2 


	
	
	
	
	

	
	TIME
	TOPICS
	
	FACILITATOR]

	DAY 3  –  15 MAY 2013

	8.30am 
	Recap and Introduction of Day 3 
	
	

	
	9am- 10.30am
	Session 1: 

Indicators for establishing a baseline for M&E
A review of Gender Impact Assessment of current Projects


	Understanding of current findings from M& E Consultant
	Consultant/

Trainer

	
	10.30am – 11am
	M O R N I N G T E A
	
	 

	
	11am- 1pm
	Session III: Gender Action Plan: Agreeing on Goals, Activities and Indicators
	Preparing Project specific Gender Action Plans
	Consultant/

Trainer

	
	1.00
	L U N C H
	

	
	2.00pm– 2.30pm
	Institutionalising Gender Mainstreaming in specific country projects

	Development of agreed gender indicators

	Consultant/

Trainer

	
	2.30pm  3.30pm
	Group Work – Exercise – Feedback on specific indicators

	
	

	
	3.30
	A F T E R N O O N   T EA
	

	
	3.30 – 5pm
	Feedback and review of Gender Action Plan, Indicators and clear steps on monitoring of indicators – next steps
	Each project to have an Gender Action plan with a few indicators developed f
	Consultant/

Trainer

	END OF TRAINING



RESCO Manager Help File and User Manual
16th – 17th May 2013
	
	TIME
	TOPICS
	FACILITATOR]

	DAY 1  –  16 MAY 2013

	8.30
	Registration 

	Participants

	
	9.00 – 10.30am


	Session I: Introduction  
	Consultant/

Trainer

	
	10.30
	MORNING TEA

	
	11.00

	Session II: User Manual RESCO manager

	Consultant/

Trainer

	
	1.00
	LUNCH

	
	2.00
	Session III: User Manual RESCO manager

	 Consultant/

Trainer

	
	3.00
	AFTERNOON TEA

	
	3.15 – 5.00
	Session IV: User Manual RESCO manager

	Consultant/

Trainer

	
	
	
	
	

	
	TIME
	TOPICS
	FACILITATOR]

	DAY 2  –  17 MAY 2013

	8.30am 
	Recap and Introduction of Day 1 
	

	
	9am- 10.30am
	Session V: RESCO Manager Help File


	Consultant/

Trainer

	
	10.30am – 11am
	M O R N I N G T E A
	 

	
	11am- 1pm
	Session III: RESCO Manager Help File


	Consultant/

Trainer

	
	1.00
	L U N C H
	

	
	2.00pm– 2.30pm
	Session IV: RESCO Manager Help File


	Consultant/

Trainer

	
	2.30pm  3.30pm
	Session IV: RESCO Manager Help File


	

	
	3.30
	A F T E R N O O N   T EA

	
	3.30 – 5pm
	Outcomes and Summary Record 
	Consultant/

Trainer

	END OF TRAINING



