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CIRCULAR 
 
FILE: AP 1/1; SPREP 2/22 TO: SPREP National Focal Points 
DATE: 17 March 2016   CROP Organisations 
CIRCULAR: 16/13  SPREP Partner Organisations 
 
SUBJECT:       Member and Partner Online Survey on SPREP Strategic Plan 
_________________________________________________________________________ 
 
 
Dear SPREP Members and Partners, 
  
On Wednesday, the 23rd of March you will receive a very important email.  
 
This email will contain a link to a survey, in English and in French, we are sending to all of our SPREP 
Members and Partners. The purpose of the survey is to inform the development of the new SPREP 
Strategic Plan. We want to understand, at a minimum, where SPREP has performed well, where it 
needs to improve and what the future challenges are regionally and nationally. 
 
The survey will be analysed by independent consultants Change Factory and a report created and 
circulated with the results and analysis. This will help inform the development and the direction of 
the new SPREP Strategic Plan and ensure ownership by SPREP Members and Partners.  
 
Please set aside some time on Wednesday the 23rd of March to complete the survey. The survey may 
take up 40 to 60 minutes depending on the length of your responses. The deadline for completion 
will be Tuesday 12th April 2016.   
 
 
Yours sincerely, 
 
 
 
 
 
 
Kosi Latu 
Director General 
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