PO Box 440
] Rarotonga
Cook Islands

Phone 68 2 25350

John E. Hay & Associates Ltd
Email johnhay@ihug.co.nz

April 24, 2014

Dear SPREP Members and Partners,

On behalf of the Independent Review Team for the Independent Corporate Review of
SPREP and the Mid-term Review of the SPREP Strategic Plan 2011 to 2015, this e-mail
kindly seeks comments from all SPREP Members and Partners on how the Review Team
plans to seek feedback on any aspects of SPREP's corporate performance and also on
any aspects of the SPREP Strategic Plan - see attached document on the planned

consultation process.

The Review Team welcomes your respective comments and feedback, which may be
directed to the e-mail address:

johnhay@ihug.co.nz

Kind regards,

A

Team Leader, Independent Review Team



