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The Pacific environment, sustaining our livelihoods and natural heritage in harmony with our cultures.

CIRCULAR

FILE: SPREP 1/3/4 TO: SPREP National Focal Points
DATE: 16 March 2012
CIRCULAR: 12/21

SUBJECT: TOR for Consultant — Sub-regional Presence of SPREP in the Region

Dear Members,

As you will recall, the Secretariat is in the early stages of the process of engaging a consultant
to fully examine the options to strengthen regional linkages and had sought comments and
feedback from Members on the Terms of Reference for the consultant who will conduct a
Cost Benefit Analysis of the available options for establishing a sub-regional presence.

| am pleased to provide attached to this Circular the Terms of Reference for the consultant
based on the helpful feedback provided by Members.

As we move to advertise the consultancy, | would be grateful if you would forward and
disseminate interested candidates in your networks.

| look forward to updating Members on the process in due course.

Kind regards,

Kosi Latu
Acting Director General
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