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Dear Members,

Circular 12/08 sent on 26 January 2012 invited Members to Review the draft terms
of reference for the consultant(s) who will be engaged to carry out the cost benefit
analysis of options for establishing a sub-regional presence for SPREP.

A further reminder was sent on 13" February 2012 and to date the Secretariat has
received responses from 3 Members on the Terms of Reference. As previously
mentioned, it is important that the Secretariat receives feedback from Members to
ensure that the process reflects their views and concerns.

Accordingly, | would be grateful if you would send your comments and feedback by
5pm on Friday 24" February 2012 as it is intended to advertise the consultancy the
week commencing 27" February 2012.

I look forward to receiving your input and comments in due course.

Yours sincerely,
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Kosi Latu
Deputy Director General
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