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To: SPREP Members;
CROP
Subject: New Organisational Structure for SPREP, effective 1* January 2012

Dear Members, CROP,

I am pleased to resend for your information, the new Organisational Structure
for SPREP, as approved by the 2011 SPREP Meeting. The new Organisational
structure for SPREP came into effect on the 1% January 2012, and now aligns our
structure with the 2011-2015 SPREP Strategic Plan.

Attached is a copy of the detailed structure, while listed below for your ease of
reference, are the key Executive Management positions now in effect, as
endorsed and approved by the 2011 SPREP Meeting.

Director General Mr. David Sheppard
Deputy Director General Mr. Kosi Latu
Director, Biodiversity & Ecosystem Mr. Stuart Chape
Management

Director, Climate Change Dr. Netatua Pelesikoti
Acting Director, Waste Management & Dr. David Haynes
Pollution Control

Acting Director, Environmental Monitoring & Mr. Clark Peteru
Governance

May | take this opportunity to once again reaffirm SPREP’s commitment to
providing you with timely technical assistance, advice and cooperation as
required throughout the year.

With best wishes for a productive year ahead.

Yours sincerely,

avid Sheppér
Director General

DS/RMG

Att.



