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	SPREP Member Countries Assessment of  the Implementation of the Action Strategy for  Nature Conservation and Protected Areas 2008 - 2012


	Country*

	Contact:* 

	Your taking the time to complete this assessment is appreciated and is an important contribution to the Action Strategy review. Please provide information in summary form. Where applicable the provision of web linkages for additional information would be welcome. If you consider the scope of your work is broad enough and requires a more in-depth response please feel free to provide programme specific information. 
The Assessment is offered in MSWord to assist you to respond. Please type your responses in the boxes accordingly.


	Part 1 Utility of the Action Strategy
This section aims to gather information on how useful or not the Action Strategy has been in guiding conservation action by key organisations and the Pacific Island Countries and Territories over the past 5 years. 


	Overall Assessment 1
Use of Guiding Principles 
Have you or your staff referred to the Action Strategy and its Guiding Principles in the planning or implementation of your programmes/projects? 
(Please tick a box)

	Not At All
	Occasionally
	Refer to it Regularly

	
	
	
	

	Overall Assessment 2 
Most important 
Which of the Guiding Principles which do you think are the most important for achieving conservation gains in your country?
(Please indicate numbers 1 – 8).

	Strongest
	Weakest


	
	
	

	Overall Assessment 3
Application  of Principles 
Overall, how strongly do you consider the Guiding Principles have been applied in the implementation of the NBSAP in your country? (Please tick a box)

	Poorly
	Moderately

	Strongly

	
	
	
	

	Overall Assessment 4 
Human Capacity for Conservation
Have the number of staff engaged in biodiversity conservation, protected areas management, policy and reporting  changed  since 2009 
	Fewer
	Same
	Increased

	
	
	
	

	Overall Assessment 5 
Funding for Conservation.
Has the government budget contribution to support biodiversity conservation, protected areas management, policy and reporting changed since 2009 
	Less (%)
	Same 
	Increased (%)

	
	
	
	

	
Part 2 Progress on Action Strategy Objectives 
The following questions are aimed at broadly assessing the overall progress being made towards the four key objectives of the Action Strategy over the past 5 years in your country. 



	Objective 1.   Ensure conservation has a development context that recognises respects and supports sustainable livelihoods and Community development aspirations.
Do you have any examples where conservation has been undertaken in a development context (e.g. to support communities and helps sustain livelihoods such as sustaining fisheries or improving water supply), in your country?





























	Objective 2 Identify, conserve and sustainably manage priority sites, habitats and ecosystems.
Have you completed a PoWPA Gaps Assessment or similar national assessment of conservation area priorities and do you have any examples where priority conservation sites have been identified and conserved over the past 5 years?






















	Objective 3 Protect and recover threatened species and species of ecological, cultural and economic significance
Have there been any new surveys, legislation or other actions to protect or help the recovery of threatened species in your country over the past 5 years?




















	Objective 4 Manage threats to biodiversity especially climate change impacts and invasive species.
Have there been any initiatives to mitigate threats such as logging, mining over-fishing or to set in place management responses to climate change impacts and invasive species?











	Part 3  Principles in Action 
This section of the Assessment seeks to obtain more specific information and examples of how and the Principles might have been applied and adhered to and applied over the past 5 years. We are also looking for possible examples which might be suitable for a brief case study for inclusion in the Action Strategy review.



	Principle 1. Community Rights
Can you provide an example(s) in your country where community Property rights and decision making has been recognised and supported and how specifically was this done?

	

	Principle 2. Integrating  a Pacific Perspective
Do you have an example(s) in your country where community aspirations for development and sustainable resource use have been supported and met?  (can be same as in Principle 1)?

	

	Principle 3. Ownership of Conservation Programmes

The Principle seeks to ensure strengthened “ownership” of conservation programmes/projects by community and national partners. Have you an example (s) where:
· community leadership has been strongly engaged in determining a course of action 
· a conservation programme or project  has been aligned with national policy or National Plan of Action
· where your government has taken the implementation lead on a multi-country, regional or international initiative?
· 

	

	Principle 4. Financial Sustainability
How has your country ensured that your conservation programmes can be sustained financially over time?

	

	Principle 5. Good Governance 
How have you ensured your programmes and project are participatory, accountable and transparent and do you have a specific example(s) where these elements have aligned and contributed to improved programme/project implementation and sustainability?

	

	Principle 6. Coordination 
Do you have an example(s) where your efforts at coordination with partners and within a strategic framework have made conservation in your country more effective by:
· Taking national leadership to coordinate partners and inputs into policy to ensure priorities are strategic, focussed and broadly agreed to
· Working within national frameworks
· Working with other organisations to avoid duplication, agree on priorities and avoid duplication

	

	Principle 7. Strengthening national capacity 
How has your country worked most effectively to strengthen national conservation capacity?












	

	Principle 8. Accountability	
What systems does your  country have to  ensure accountability and transparency of your work at the national level, including reporting on progress?







	

	Final Question – do you think the current Principle based Action Strategy format should be retained or should we revert to format which identifies specific actions/outcomes against which we can measure progress in 2018?
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